Crown Green & Flat Green AGM Meeting Minutes

Tiffany’s Hotel Blackpool

Saturday 16'" March 2024

Persons present roles For 2023/2024 (before AGM)
NPTSA, Chairman — Murray McDonald
NPTSA Crown Green Bowls, Vice Chairman — Stuart McKenzie
NPTSA Crown Green Bowls, Competition Secretary / NPTSA, Website Consultant — Stuart Wilkinson
NPTSA Crown Green Bowls, Assistant Secretary — Howard Hylton
NPTSA, Vice president — Geoff Lusher
NPTSA, Treasurer — Paul Howell

Meeting Taker — Alice McKenzie

Meeting Began
09.34am

Stuart Wilkinson welcomed everyone to the meeting and thanked them all for attending.

Stuart McKenzie Report :
The AGM previous year was attended by Stuart Wilkinson, Howard Hylton & Stuart McKenzie.

In 2023 we began the season without any float for the games due to previous COVID 19 season not
been able to go ahead. Unfortunately due to the shortage of entries in 2023, many competitions did
not take place including the individuals competition in Wakefield, due to lack of interest in the north.
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We were able to play the following competitions below...

Pairs Competition

Main Winners - P. Elliott & M. Butler
Runners Up - M. McGettrick & M. Kearney
Plate Winners - H. Hylton & J Cund

Runners Up - D. Jones & P. Price

Triples Competition

Winners - T. Clarke, J. Price, P. Price

Runner up - S. McKenzie, S. Wilkinson, A. McKenzie
Plate Winners - H. Hylton, J Cund, D. Whitsey

Runner up - R. Hadley, M. Foster, J. Kain

Team Competition

Winners - Birmingham Central B
Runner up - Perry Barr

Plate Winners - Birmingham Central A

Plate Runner up - Accocks Green
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The return of NPTSA Crown Green Bowls, since Covid-19 saw a decline in the facilities at Kings Heath,
The Irish Centre brought the facilities from West Midlands Travel Sports & Social in 2020. With the
Irish Centre taking over West Midlands Travel Sports & Social had an agreement that they would
have full use of the facilities for 25 Years, plans were submitted for a rebuild of the current facilities
to a three-storey extension to the clubhouse, a 59-bed hotel, changing rooms will also be enhanced
and a brand new boxing gym would be added. Outside of the main building, the current tennis
courts and Multi Use Games Area would be resurfaced and a new artificial grass flood-lit football
pitch introduced. The end result would mean one full-size adult 3G football pitch with a fence
around it and two grass pitches; one adult and one smaller youth pitch, both painted with Gaelic
football pitch markings. Work started in the 2023 season, seeing the main drive be closed and a
temporary entrance opening up. This meant that players would have to walk over muddy fields to
get to the bowls greens. The bowls greens & huts had also fell victim of vandalism, with youths and
also gypsy’s nearby. 2024 began with the Clubhouse being closed for 12-18 months while work
moves forward to rebuild the facilities, this will restrict people coming onto the site and the lack of
facilities to use.

Health & Safety of the current venue - the Irish centre

New parking layout for the 2023/2024 season

New Entrance for the Irish Centre
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The Irish Centre 205 Wheelers Lane Kings Heath Birmingham B13 0ST
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Health & Safety Concerns

New Entrance

Unsafe muddy and
uneven for walking
across to the bowling
green

This péth way is obstructed by machinery and destruction of the building works

The information given to us was that the gates will be locked on a weekend and there is only one key
available Monday to Friday, with no groundsmen on site during the bowls weekend to accommodate

this

Pathway to the bowling green

Unsafe and broken slabs a huge health and safety issue for all visitors and guests.

The toileting problems — the toilets are falling apart and have not been up to standard for many
years and unsurprising visitors refuse to use the facilities.

Sustenance — currently at the Irish centre they do not accommodate breakfast or lunch, this season
many participants have been having a 2 hour lunch break to go down to the pub called The Billesley
when some of the visitors and guest do not want to go to the pub.
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NPTSA Crown Green Bowls

Since after Covid-19, Percy has been unable to attend matches due to personal issues,
communication with Percy has been very difficult. Stuart McKenzie & Stuart Wilkinson

have worked very hard to try and keep the Crown Green Bowls Section alive, Percy saw

this as a threat and that we were pushing him away, this wasn’t the case, we were just supporting
and helping the section to continue in his absence. It has now come to the decision that the
management of the Crown Green Bowls will now need to be changed.

2024 Management

Life Time Presidents — Joyce Heggerty & Percy Harrison
Chairman - Howard Hylton

Vice Chairman — Stuart McKenzie

Treasure - Howard Hylton

Secretary — Stuart Wilkinson

Murray McDonald report -

Percy has received several letters from myself and is not acknowledging them, Percy hasn’t been
present throughout the season of 2023. Joyce is awaiting for a knee operation so travelling is a
concern for her.

Stuart McKenzie —

lan Davies has had to collect the trophies that have belonged back in Birmingham from Percy house
and met Stuart McKenzie at Tamworth services to collect the trophies.

Stuart Wilkinson Finance Report

Stuart Wilkinson has the financial reports from 2009,

No receipts have been kept for the financial reports from 2009 to 2022
Stuart has the latest statements and receipts for 2023 to present 2024.

This is what was discussed with the meeting, present members regarding the bank accounts that
have currently signatures of Percy Harrison, Joyce haggerty and the late bill haggerty. It has been
suggested and agreed at the meeting that we require new officers and mandates for the existing
bank account.
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Suggestions made that the money can be transferred into the NPSTA account. Murray has asked
Percy on occasions to transfer the money over to NPTSA then we can open a new bank account with
the funds then been transferred to our new bank account.

Letters have been previously sent to Percy from Murray with no response.
Agreed at meeting at 10am on Saturday 16" March 2024 to sort the bank account.
Howard Hylton -

To go through procedures, Instructed by Murray to send letters out that have been previously sent.
Percy is failing to let the control go.

Suggestion that has been agreed that we write a cheque out to NPTSA by sending this to Joyce
Haggerty and then to Pery Harrison to complete this completion of the bank. Murray has suggested
that one of us can travel up to Joyce and Percy to get this cheque signed as we have previous
attempts, which have failed as we need to get the contract sort.

Stuart Wilkinson — Trophies
We are currently missing the following trophies

e Individual plate
e Teams main

e Teams plate

e \ets Plate

e Rafferty Main.

Stuart has suggested that when a competition has been played and a trophy has been given out to
have a signed letters regarding the trophy for when to return by and who to. To ensure we keep the
trophies safe and not damaged .

Stuart Wilkinson -
Stuart would like a minimum of 4 competitions this year.

Venues — we received a text message late Friday 15" march 2024 regarding the venue Irish centre,
this green will be unavailable due to works ongoing at the Irish Centre, Kings Heath. Suggestions
have been made for other greens, Erdington conservative club has been named for held some of the
competitions Stuart has been researching for local greens in the north Birmingham and south.

It is currently Birmingham teams that are attending to these competitions. So while we regroup, we
will keep the matches within the Birmingham area and when we get more teams we will then extend
the areas we will play in.

Letters are been sent out to gain more interest into the crown green bowls section.

West midlands travel is not the home of the bowls, we do not have a home green. The Irish centre
have been very rude and non-accommaodation. Where the AGM is held is our home green — Tiffany’s
Hotel Blackpool
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Murray McDonald -

Murray is not accepting the threats and the abuse that have been received by the other members to
the committee staff such as Stuart McKenzie & Stuart Wilkinson. If there are any threats in future
Murray will be dealing with it. It was agreed at AGM that Irish centre is not a venue for 2024
competitions.

Stuart Wilkison & Stuart McKenzie are to find venues for the 2024 Season.

A breach of contract with the Irish centre regarding the 25 year lease WMT had within the Irish
centre for bowls.

Stuart Wilkinson -

GDPR consent letter for bowlers containing their WW card number signed details and emergency
contact details for all players during the season. Starting fresh.

Expanding the competition and getting more new players involved is a must to move forward.
Fees will be frozen at £5 per person, this has been agreed for 2024 until next AGM in 2025
Figures & Raffles.

Stuart Wilkinson has thanked Debbie Page & Alice McKenzie for their hard work this season
collecting raffle ticket money from the bowlers well done to both.

Apologies for Absents

Minute silence held for Jimmy Day Bowler who sadly passed away in January 2024, player from
Accocks Green.

Murray McDonald -

Murray has said that a safeguarding officer needs to be put in place for the responsibility of the
players and their welfare

e code of conduct
e  British crown green
e Equalities act

Stuart Wilkinson -
Starting a fresh with new forms to be put in place to be available on the NPTSA website
Life Long Presidents -

Still remaining as Percy Harrison and Joyce haggerty
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Flat Green Bowls

Covid has declined both crown and flat green bowls

Ashbury Manor Resort

Phone call from Gerry regarding a team that was sent down to Ashbury and had not contact from
sections regarding trying again for Asbury manor resort for flat green bowls competitions for next
year.

Competitions

Asbury manor provides bowls for flat green bowls, we are looking at getting interest from crown
green to flat green, for support with this we are looking at Crown Green, Spring & Summer and Flat
Green to be played Autume & Winter, this is due to the amount of Flat Green Bowls indoor facilities
available. New Flat Green competitions being announced soon. We are to try and contact Andy Scott
to get crown green bowls updated and back in action again

Geoff Lusher -

Geoff thanked Stuart McKenzie, Stuart Wilkinson & Howard Hylton for all their hard work during this
season and hopes we continue growing crown green bowls and flat green for 2024

Meeting ended

10.33am
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